
Exceeded Expectations, Met
Expectations, Area for Growth, or N/A Comments Self Assessment 7/15/2016 Self Assessment 8/15/2016

- has command of an outdoor classroom in diverse conditions

- effectively manages risk

- demonstrates technical competence in outdoor activities of the program

- has the ability to adapt to unforeseen circumstances

- comfortable presenting in multiple forums with multiple audiences

- demonstrates awareness of audience needs and can adapt language

- is articulate and speaks at appropriate pace and volume

- can stitch together complex topic areas in an engaging way
- communicates professionally and appropriately with peers, co-leads, and
supervisors (written and in person)

- demonstrates highly developed skills in mentorship and coaching
- effectively provides feedback to participants and peers on their communication
styles

- highly aware of personal leadership skills and growth areas

- develops and implements ambitious goals

- constructively incorporates feedback

- with personal awareness of strengths, can assemble a balanced team of leaders

- effectively builds rapport with participants while professionally communicating
program content

- is proficient in developing and implementing a designed process (e.g. meetings,
public outreach, strategy development)
- demonstrates ability to bring multiple stakeholders together in an alliance around
a common interest area

- has awareness of who is not in the room
- understands and can speak the vocabulary of multiple stakeholders (general
public, board, leadership team, funders)
- Can integrate information from individuals/organizations and environment to
make informed and appropriate group and individual decisions
- demonstrates ability to scope, plan, and implement programs/projects (timelines,
roles and responsibilities, work plans)

- fluidly adapts to unforeseen circumstances in project management
- sees and articulates a vision, while attuned to the details required for project
delivery

- demonstrated ability to do group work

- Is comfortable with ambiguity, complexity, and challenge

- generally, has a positive attitude

Outdoor Leadership

N/A N/A

Fully created and implemented three
different programs. Ran two of them
multiple times. Read below:

Public Speaking/
Individual

Communication

Met Expectations

Due to Ben's prior experience in working with young
audiences, he excelled at communicating with this age
group. During his internship, he had the opportunity to
communicate with mixed-aged and adult audiences as
well, and worked on adapting his techniques for
programs with those groups. His enthusiasm and
passion for the North Cascades allowed him to
communicate successfully with all audiences. If he
intends to work more with adult audiences in the future,
i would encourage further experimentation with
appropriate techniques for older audiences. Same as above.

Ben had a difficult time adapting to the NPS
model of educating the public about the
outdoors. After eight weeks began to
understand how to correctly impliment them.
At the end fully developed three interpretive
talks and implimented them multiple times.

Self Assessment/
Reflection

Met Expectations

The goal of developing 3 interpretive programs to meet
the standards of the National Park Service's
Interpretive Development Program (IDP) in an 8-week
internship was an ambitious one, and Ben worked
persistently to revise drafts of his program outlines as
he developed an understanding of IDP principles. He
received feedback in a positive and enthusiastic
manner, and incorporated that feedback into his
outlines.

Reflecting on my teaching in drive,
striving to keep working on other
goals.

Wrote a small refelction after each talk, could
see myself becoming more comfortable with
the material. Still need to develop more as an
educator for mixed audiences.

Facilitation

Met Expectations

Ben was very friendly and enthusiastic while interacting
with park visitors, particularly when interacting with
them one-on-one. After an early interpretive program,
he mentioned that he is used to receiving a lot of
feedback from the audience, particularly while working
with younger audiences. This kind of rapport can be
challenging to build with older audiences, particularly
during short programs. Over the course of his
internship he seemed to grow more comfortable in
developing a rapport with audiences who offer less
positive feedback during the program. Working well within the system.

Tried to be as passionate about the park as I
could, allowing visitors to see why this place is
special. Grew to understand to not be
discouraged when the audience doesn't give
any visual or verbal feedback.

Coalition Building
N/A N/A N/A

Decision-Making

N/A N/A N/A

Project Management

N/A
Staying ahead of project dates and
schedules.

Had to change project at last minute,
completed 11 signs for the valley sign project.
Was excited to see a group project being
completed.

Other

Exceeded expectations

Ben's positive attitude enabled him to excel at
interacting with the public and coworkers. The project
that was originally assigned to him as part of the
internship was revised due to shifting workloads and he
enthusiastically embraced completing a different
project. N/A


