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	Appraisal of Performance

	Rate each category according to the scale. Describe contributions and professional strengths and/or weaknesses. Include brief examples of goals, results and job-related behavior.

	Commitment to Mission, Beliefs and Values – Demonstrates commitment to Institute mission. Produces results that demonstrate a sound understanding of the strategic plan and the Institute’s mission, beliefs and values. 

	Comments: Ben’s blog posts supported the Institute’s work of sharing natural and cultural history of the North Cascades with the general public, helping to increase interest, appreciation and connection with the ecosystem through storytelling and photography. His work supports the Institute’s mission as well as our marketing efforts to get the word out about all the good programs and activities of the Institute.

	Attitude, Collaboration and Communication – Enthusiasm for job. Provides exceptional customer service; very helpful and cooperative with others (guests, staff, grads, etc.). Interacts effectively to accomplish goals; demonstrates respect and consideration of others’ thoughts and ideas. Clearly communicates ideas, needs and priorities; keeps those who are involved or who may be impacted informed. 

	Comments: 
Very enthusiastic as the blog editor and good communication with me and also with the larger staff, sharing round-ups of recent posts.  Ben consistently set and shared his goals and/or schedule with me, and always followed through successfully. I was able to count on Ben to always complete what he set out to do, while also keeping a flexibility in his schedule to adjust for changes when they came up.  Also, when I asked Ben to do maintenance type tasks for the blog, he completed them very quickly.

	Initiative and Innovation – Demonstrates independence and resourcefulness, is energetic and industrious, offers constructive suggestions and solutions, works independently to produce quality results, willing to find extra work and help others. 

	Comments: Ben produced a lot of great writing for the blog, and many of his posts were unique and innovative ~ new topics like the history of Cascadian Farm, showing the North Cascades to out-of-town guests, the Skagit Hydro Project’s powerlines and how sound echoes through Diablo Canyon. 

	Judgment and Problem Solving – Anticipates problems; develops and implements effective and efficient solutions. Properly analyzes problems and is able to make effective decisions in a timely manner. 

	Comments: Ben did most of the blog scheduling by himself and showed a good knack for sequencing, variety and timing.

	Responsibility and Dependability – Takes responsibility for her/his actions and follow-through of job responsibilities on a consistent basis. Is dependable and assumes responsibility for good attendance and punctuality. 

	Comments: The blog editor position is pretty independent from supervision or day to day guidance, in part because of the geographical distance. Ben proved himself to be dependable and have good follow-through, especially after we had set out short-term plans . I don’t recall ever having to remind or prod Ben to get the work done.

	Job Knowledge/Skill, Quality and Productivity – Gains the trust of others through demonstrating competence and expertise. Expands knowledge and refines skills continuously. Plans and organizes work effectively, produces high quality work, prioritizes and completes work on schedule. 

	Comments: IT was great to have Ben reaching out to staff via email with updates on the blog to encourage staff interaction with our stories, and also to have him soliciting for staff and grad student submissions to the blog. He kept me updated on his scheduling plans going weeks out and kept to the deadlines he set for himself. His posts and the posts he helped to facilitate were of the highest quality and a benefit to the Institute’s mission.

	Risk Management – Incorporates risk management principles into program and work planning. Adheres to Institute risk management protocols (i.e., ERP, radios, watercraft, bears, driving, etc.). Adheres to Institute policies (alcohol, driving, drugs, etc.) and federal, state, and local laws. Makes sound risk management decisions in the field, on campus/office, and when with program participants. 

	Comments: N/A

	Leadership and Supervision – Demonstrates the ability to direct others in accomplishing work. Creates a culture supportive of staff that fosters individual motivation, high levels of individual and team performance, and quality of service. Coaches, guides and directs others in their self-development. Ability to set standards, encourage efficient and productive performance, take appropriate actions to lead staff towards peak performance. Works with staff to resolve conflicts through appropriate intervention. Provides timely information on performance with frequent feedback, clear expectations and ongoing observations and discussions. 

	Comments: N/A

	Research – demonstrates the ability to use multiple research techniques (e.g. synthesizing complex academic literature, surveying/interviewing stakeholders, benchmarking peer organizations, hosting focus groups) for the betterment of NCI. Understands industry best practices and identifies opportunities and avenues for forward progress within the mission of the organization. Individual has the ability to effectively communicate their research to the intended audience.  

	Comments: I appreciated his insights in to the world of nonprofit communications and social media, and the way the breadth of his subject matter in varied posts helped to educate the public about the natural and cultural history of the North Cascades. Many of his posts contained unique research in to new topics surrounding the North Cascades, benefitting staff, grads and the audience of Chattermarks and our social media


Summary of Performance
Ben was a delight to work with ~ very easy-going, very organized, a good listener who seem to really value my feedback on his writing and his editorial duties in curating our blog Chattermarks. He was enthusiastic about the position, stretched himself to be the best writer and editor he could be and overall was a great asset to the Institute’s communications program!
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